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Audit Committee 
 

Monday 17th September 2018 
 

Minutes 
 
Present: 
 

Katie Collin 
Heidi Dixon 
James Marshall (Acting Chair) 
Zubair Sheikh 

 
1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Annual Report of the Audit 

Committee 2017-18 
5. Review of Audit Action Plan 
6. Internal Audit: Preliminary 

Planning 2017-18 
7. Fraud Report & Policy 
8. Health & Safety and 

Environment 
9. Risk Management Plan 

10. AOB 
11. Dates of Next Meetings 

 

In Attendance: Carol Kirkland 
John Rubinstein 
Beth Yap 
 
 
 
 
 

 

 
Minute Action, Decision or Recommendation D/R/A 

1.3 To recommend to the Board that James Marshall be appointed as Vice Chair 
of the Audit Committee. R 

1.4 The Terms of Reference of the Audit Committee were reviewed and 
approved with minor amendments D 

4. Beth Yap to draft Audit self-assessment questionnaire A 

5. Carol Kirkland to investigate the scope and costs of adding cyber security to 
the College’s current insurance policy.  A 

5. The option of regular vulnerability scans to be discussed alongside the MIS 
IT report. A 

9. Beth Yap to ensure that a GDPR report features on every audit agenda.  A 
 

  
1. Governance  
 1.1 Apologies for Absence  
  Asim Siddiqi.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Appointment of Vice Chair   
  It was agreed to recommend to the Board that James Marshall be 

appointed as Vice Chair of the Audit Committee. 
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 1.4 Terms of Reference  
  As a matter of good practice, all committees review their Terms of 

Reference at the first meeting of the academic year. 
 

    
  The Terms of Reference of the Audit Committee were reviewed and 

approved with minor amendments, including adding the monitoring of 
the effectiveness of the risk management plan and GDPR to the 
standing items. 

 

    
 1.5 Meeting Times  
  It was agreed that meetings of the Audit Committee would continue to 

start at 6:00pm. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 21st May 2018 were approved with no 

amendments and signed by the Chair. 
 

    

 2.2 As minute 16 was deemed to be confidential, this would be removed 
prior to the minutes being uploaded to the College website.  

 
BY to amend and 
upload to web 

   

   

3. Matters Arising   
 4. Carol Kirkland confirmed that she has contacted the College’s 

insurance company who confirmed that the IT insurance is still valid 
without the College enforcing the regular changing of passwords.  

 

 7. John Rubinstein informed the Committee that he has discussed the 
lockdown policy with other sixth form colleges, who were able to 
provide some recommendations, including the use of air horns, rather 
than the fire alarm, in the event of a lockdown. 
 
In response to a question from governors, John explained that the finer 
details of how all staff would be informed to signal with their air horns 
had not been agreed. However it is likely that this could be done with a 
text to all staff or by the first air horn triggering the rest.  
 
Governors challenged how the effectiveness of the air horn notification 
will be measured. Carol Kirkland explained that the College would 
have to conduct a mock lockdown to see how this would work in 
practice. 
 
In response to another question from governors, John explained that a 
draft lockdown policy is in place and will be tested prior to being 
formalised and approved. 

 

 9. Heidi Dixon confirmed that a generic mailbox for the Data Protection 
Officer has been created. 

 

 11. Heidi Dixon informed the Committee that an IT working party has been 
created and met once so far. However Heidi confirmed that this first 
meeting focused more of the operational side rather than an IT strategy 
and the membership of the working party may need to be reviewed to 
include Heads of Departments. The Committee suggested that the 
College consider whether it would be appropriate to obtain the views of 

 



    

3 
 

students for the IT strategy. 
 16. Carol Kirkland updated the Committee on the issue with the College 

caterers, explaining that she contacted the company who came second 
in the tendering process, Caterlink, who was the College’s previous 
catering provider. John Rubinstein informed the Committee that this 
was dealt with very well by Carol, who ensured that there was no break 
in service for staff who tuped over to the new provider. The Committee 
noted that a new contract had been drafted, which gives the College 
more protection in these situations.  

 

 16. Regarding the need to review the contract with the facilities provider, 
EFM, John explained that a new SLA is being drafted.  

 

   
   
4. Annual Report of the Audit Committee 2017-18  
 The Clerk presented the Annual Report of the Audit Committee, explaining that 

since the implementation of the Joint Audit Code of Practice the criteria of the 
report has changed. After some discussion it was agreed that a self-assessment 
questionnaire should be issued to the Audit Committee to review its own 
effectiveness and that of the audit provider.  

 
 
BY to draft audit 
self-assessment 

   

   

5. Review of Audit Action Plan  

 Carol Kirkland drew attention to the action plan, explaining that the majority of 
actions have now been completed.  

 

   

 The Clerk confirmed that the agendas of the Finance & Operations Committee 
now include a separate item for the review of the financial KPIs. 

 

   

 Heidi Dixon also confirmed that a large number of the actions relating to the IT 
resilience processes have been completed. However Heidi drew attention to the 
outstanding actions, such as the need to train staff on cyber security, explaining 
that this was pushed back due to the need to train staff on GDPR but should be 
done before January.  

 

   

 Heidi went on to explain that Software as a Service (SaaS) and other 
replication, recovery and continuity possibilities will be explored by the 
College when there is capacity to do so.  

 

   

 Relating to the action around insurances, Carol informed the Committee that 
she has received quotes for terrorism insurance at a cost of £30k, which is on 
top of the £43k for total insurance costs. In addition to this, Carol explained 
that there is the possibility of adding cyber insurance to the current insurance 
policy. Governors questioned the cost of this insurance and what it would 
actually cover. The Committee requested that that Carol investigate the scope 
and costs of additional cyber security to the current insurance policy.  

 
 
 
 
 
 
CK to investigate the 
option of obtaining 
additional cyber 
security. 

   

 The Committee discussed the recommendation for a ‘bring your own device’ 
policy, agreeing that this should be incorporated in the IT user agreement. 
Heidi also confirmed that she has obtained prices for systems that allow the 
College to remotely wipe mobile phones of College data. However it was 
agreed that this is something that needs to be discussed as part of the IT 
strategy.  
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 It was agreed that the option of having vulnerability scans conducted as an 
annual or periodic exercise would be discussed in detail when reviewing the 
MIS Manager’s IT Report in the summer term.   

The option of regular 
vulnerability scans to 
be discussed 
alongside the MIS IT 
report. 

   

   

6. Internal Audit Preliminary Planning 2018-19  

 The Committee discussed the areas that had been reviewed as part of the 
internal audits over the past four years and agreed that Information Retention 
(Readiness for GDPR), budget setting and corporate governance should be 
covered as part of this year’s audit. It was agreed that Buzzacott should be 
informed of this and bring any recommendations for additional areas to the 
Committee’s November meeting.  

 

   

   

7. Fraud Report  

 Carol Kirkland confirmed that there was nothing to report.  

   

 The Committee discussed what this report covers, Carol explained that this is 
only instances of confirmed fraud. The College does receive occasional emails 
requesting funds but robust financial systems ensure that these are picked up. 
Governors requested that any ‘close calls’ are also brought to the Committee.  

 

   

   

8. Health & Safety and Environment  

 Carol Kirkland informed the Committee that there had been 3 incidents since 
the start of the academic year, the same as this time last year. Carol also 
confirmed that none of these required RIDDOR notification or had been caused 
by any negligence on the part of the College. 

 

   

 Noting that all of these incidents occurred offsite, the Committee agreed that it 
is positive that students feel that staff are approachable. 

 

   

   

9. Risk Management  

 The Committee reviewed the risk management plan with John Rubinstein 
explaining how the plan is drafted and updated throughout the year.  

 

   

 The Committee requested that John draw attention to any areas of particular 
importance within the plan. John explained that the most significant risk at 
present is student enrolment. The College is currently 10 students over its target 
of 1460 but is likely to lose a few over the next few weeks, which is usual for 
this time of year. 

 

   

 In response to a question from governors, John explained that this is usually a 
minimum target. However due to the lack of space in common areas, this is a 
maximum target this year.  

 

   

 John also informed the Committee that there were inaccuracies within this 
year’s budget, where one grant was counted twice. The Finance & Operations 
Committee will be discussing this in detail at its next meeting alongside 
possible mitigation strategies.  
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 John reminded the Committee that the pay award for sixth form colleges is 
separate from schools as they negotiate nationally with the teachers unions.  
However, staff in the sixth form sector will probably expect the same increase 
as schools but it is unlikely that colleges can afford a pay increase of 3%. 
Therefore John explained that it is possible that industrial action will take place 
this year. John informed the Committee that morale within the College, aside 
from this issue, is very high. 

 

   

 The Clerk updated the Committee on the progress with GDPR and informed the 
Committee that there have been 3 breaches since the start of term. However 
none of these were deemed to be high risk or were reported to the Information 
Commissioner. It was agreed that a report on GDPR should feature as a 
standing item on the audit agenda. 

 
 
 
 
BY to add GDPR to 
future Audit agendas. 

   

 John informed the Committee that the biggest change to the College as a result 
of GDPR is the change around the UCAS processes. Previously all work was 
conducted in a paper folder, which was sometimes taken home by staff. 
However as a result of GDPR, UCAS applications are now carried out 
electronically.  

 

   

 In response to a question from governors, John explained that the risk 
management plan is updated and discussed at each committee, which is several 
times a month.  

 

   

   

10. AOB  

 None.  

   

   

11. Dates of Next Meetings  

 29th October 2018 BOARD  
 19th November 2018 Audit Committee  
 10th December 2018 BOARD  
 14th January 2019 Annual Strategy & Training Event  
 21st January 2019 Audit Committee  
 25th March 2019 BOARD  
 20th May 2019 Audit Committee  
 8th July 2019 BOARD  

 
The meeting concluded at 7:52pm 


